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CULTURE, TOURISM, EUROPE AND EXTERNAL AFFAIRS COMMITTEE 
 
INQUIRY ON THE IMPACT OF COVID-19 ON SCOTLAND’S CULTURE AND 
TOURISM SECTORS 
 
SUBMISSION FROM TRON THEATRE 
 
Tron Theatre has been an integral part in Glasgow's cultural scene for over twenty 
years. Producing and presenting an eclectic collection of new writing, reinvigorated 
contemporary classics, dance, comedy and music, the Tron occupies a spot in 
Glaswegian hearts as unique as the building that houses it - the 16th century Tron 
kirk, survivor of over 500 years of cultural change and social upheaval.  
 
Tron specialises in staging new and contemporary classic theatre across our two 
theatre spaces curating an eclectic programme of work throughout the year which 
responds to the cultural interests and needs of the diverse community of Glasgow and 
beyond.  
 
Outside the theatre walls, Tron's Participation team take the arts out into communities, 
partnering with local schools and groups to deliver workshops, courses and 
masterclasses, as well as presenting the host of classes that run every week for adults 
and young people of all levels. 
 
Our goals are to: 

• Create exciting and brilliant theatre for our audiences.  

• Continue as a point in Scotland for developing new and emerging talent.  

• Become a key contributor to the Scottish touring infrastructure.  

• Respond to the very special theatrical interest not only in Glasgow but 
throughout the West of Scotland.   
 

Tron Theatre has been deeply impacted by the mandated closure of theatres due to 
the COVID-19 pandemic and is looking to an uncertain future with social distancing 
measures anticipated to stay in place for some time.  
 
Some of the key impacts include: 

• Cancellation and postponement of over 40 shows and events including our 
main Summer and Autumn productions, and our annual sell-out pantomime.  

• Approximately 50 staff furloughed, with very bleak prospects for the casual 
staff, Box Office, Front of House, Bar Staff etc after JRS changes in August.  

• Tron Creative & Education programmes have now been paused, meaning we 
are not delivering vital support to artists and those most needing of it within our 
local community.  

• No earned income since mid-March, which will have long term effects on our 
financial viability the longer we have an unclear future. 

• Predicted lost income for the year will be up to £400,000 from our Theatre 
venue and up to £325,000 from the Tron’s bar. 

 
 
Key concerns for the future:  
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• Rebuilding audience trust that theatres are safe places.  

• Social distancing reducing venue capacity so significantly some performances 
will become financially unviable.  

• Year 4 Creative Scotland Funding unknown. 

• No guaranteed funding from Glasgow City Council from Autumn 2020.  

• Job retention scheme ending abruptly prior to the theatre functioning at capacity 
resulting in job losses. 
 

We have seen resilience from our staff team who have worked quickly to adapt and 
move delivery to online platforms. This has meant Tron Theatre has been able to 
continue to connect with our community and support artistic community and young 
people and families we regularly work with. Participation have been able to move all 
of their delivery online providing a social lifeline for the young people and families who 
we work with regularly. Creative have continued to build the community of artists in 
Scotland connected to Tron Theatre, offering online workshops, advice sessions and 
networking opportunities throughout our period of closure. We have used this time to 
meet new individuals we haven’t had a chance to work with before, an open casting 
call has yielded 400 submissions all of which are being watched by our Artistic Director 
and some of whom will be invited to audition for future productions. 
 
Tron Theatre is a key provider for theatre and related cultural activity in Glasgow and 
throughout Scotland.  It also has a huge international reputation which has seen 
touring productions in recent years to Russia, China, USA, and throughout Europe.   
Principally the Tron works to engage with the people of Glasgow and the West of 
Scotland both regarding its eclectic range of theatre productions for its local audiences 
and its services through participation in drama for people of all ages and its support 
for local young artists and theatre companies.  The Tron recognises that, due to 
COVID-19 restrictions it will be several months before it can return to a full programme 
of work and will have to be extremely cautious with its finances in order to protect its 
staff and meet running costs.  However, the Tron is a very agile theatre and very 
committed to the work it does.  As soon as it is allowed to, Tron Theatre will return in 
whatever way it can to providing services and making theatre under restricted 
conditions but theatre which will bring the public back into the building.   Theatre 
buildings like the Tron are places of energy and creativity.  To be closed for any length 
of time can damage that creative energy as well as affect staff morale.  The Tron is 
committed to re-opening as soon as it can. 


